
  
 
 
 
 
 

  

 

 
Re:  Canal Insurance Company 
 Communication Update – Week 2 
 
October 6, 2017 
 
 
Dear John and Derek, 
 
This past seven days proved to be another busy week for Canal.   I want to take a brief 
moment to update you on our business continuity and current focus in the spirit of ongoing 
transparency and market engagement. 
 
I am pleased to report that, for most of our Canal team, the week involved business as 
usual.  We defended our policyholders and paid claims.   We met with insureds to promote 
safety and reduce loss frequency through our distinctive Canal 360 ™ and Drivecam ™ 
services.  We spent several days training a new agent partner and sent representatives to 
support the MCIEF conference in Orlando.  We bound $5M+ in renewal and new business 
revenue and closed the 3rd quarter with steadily improving operating results.  
  
We received several attractive viable proposals from the market relative to cut-
through/fronting options.  We are now well positioned to provide a unique alternative to 
our committed agent partners, targeted to protect the profitable business we share.  Please 
stay close with your commitment and interest as terms and our implementation plan will 
soon be finalized and the eligibility parameters announced.   
  
We also focused intensely this week on protecting Canal insureds against load disruption, 
based in part, upon misinformation circulating in the insurance market.  We launched an 
aggressive campaign to verify insurance requirements for shippers relying upon Canal 
motor carrier insureds.  We built a database documenting contact information, minimum 
limits by line of coverage, and AM Best rating requirement, if applicable.  Our verification 
research included web-site review, contract analysis, and direct calls seeking confirmation 
and offering Canal assistance.  This proactive customer centric engagement has been well 
received by shippers, motor carrier insureds and committed Canal agent partners.   Phase 1 
is complete as we have confirmed the insurance requirements for the 100 largest shippers 
and the 15 largest port authorities.  This information will soon be made available to our 
agent partners on the Canal website, and is available immediately by contacting us.  Our 
database will be updated on an ongoing basis as a shared resource to document 
requirements by shipper based on our insureds’ current and future contracts.  
  



  
 
 
 
 
 

  

 

 
Please note the following verified facts and share with your committed retail agents and 
insureds.  57 of the largest 100 U.S. shippers are silent on AM Best rating 
requirements.  Of the 43 that reference AM Best, only 4 require A- or better 
insurance.  We are engaged in direct dialogue with each these 4 and have provided the 
necessary financial information to approve Canal by exception.  We expect to have these 
exceptions confirmed by early next week.   
 
Knowledge, veracity, financial integrity, and customer focus are our best defense against 
misinformation in the market.  Fortunately, these Canal strengths also serve as the best 
platform for us to pursue current and future opportunities together as committed partners 
serving Motor Carrier insureds. 
 
Sincere Regards, 
 

 
 
Paul W. Brocklebank 
President and Chief Executive Officer 


