
 

 
 
Blog by Tommy Ruke, The King Pin – Leading Expert in Truck Insurance 

What does it cost to operate a commercial motor vehicle?  Would you 
believe $1.706 a mile?  Any business that is successful has a business plan and 
knows their cost.  It is always helpful to have a “benchmark” to compare your 
business with other similar businesses. 
 
Knowing the cost to operate a business is also helpful when dealing with 
customers as to how much the business is charging the customer for its services.  
It becomes more effective when there is “public” information from a recognized 
source to use in these discussions. 
 
There is such a source – The American Transportation Research Institute’s 
(ATRI) Annual Analysis of the Operation Costs of Trucking.  The 2012 Update 
has just been released and you can find it on their website www.atri-online.org. 
 
Long, long ago in a “different” world, we said that a trucker should have receipts 
of a dollar a mile, should operate 100,000 miles a year (if operating beyond a 300 
mile radius and less than 500 miles), so income of $100,000 a year.  This 
“benchmark” was good for 20 years (from 1980 after deregulation to the 2000’s).  
When ATRI came out with their first study in 2008 it “shocked” me and others in 
the insurance industry and some people in the transportation industry. 
 
You need to download the complete report to understand the background.  The 
study was “ordered” by the government to tell them what a truck driving over the 
public highways contributed to the economy.  The information is just that – what it 
cost for every mile driven.  This is different from miles that the trucker is being 
paid to haul a load.  When looking at the cost a motor carrier needs to 
understand that 10-15% of miles driven are unloaded (dead head), non-premium 
miles.  The second consideration is that it is just the cost of the truck.  It does not 
count the “other business expenses” like office, dispatch, interest on loans, other 
equipment, bad debt and other miscellaneous items. 
 
The latest study reflects a cost of $1.706 a mile which is up from 2010’s $1.548 
and is the highest in the four-year study.  The biggest cost increase is the cost of 
fuel and oil which is no surprise.  That cost has gone from $19.41 in 2010 to 
$23.58 on 2011.  The cost of insurance also reflects a change from $2.22 in 2008 
to $2.67 in 2011 – a 23% increase.  



 

As discussed in a previous blog, a motor carrier can reduce their cost of fuel by 
simply operating their equipment at a lower speed.  Fuel and oil are the most 
costly items and the motor carrier has some control by lowering their speed.   
 
One other consideration is that the recent increase in the cost of fuel in 2013 
which is not a part of this report will put pressure on the motor carrier’s current 
operation.  We all need to be aware that in most cases there will be more cost 
today than six months ago so more money difficulties for truckers and insurance 
carriers. 
 
I hope this information is helpful and make sure to download the full study. 
 
If you are receiving Tommy’s blog for the first time, and would like to be on his mailing list, please 
send an email to trs@ibci.net. 



 

 
 



 

 
 


